
Haxton Memorial Library
Special Planning Meeting

May 11, 2022

PRESENT:  Kim Gibson, Carol D'Alba, Denise Dimatteo, Jessica Baker, Dan Groth, Justin Staebell, 
Pat Fagan, Carol Glor (representing the town of Oakfield), Lynnette Crawford, Sue Thaine, Lorna 
Klotzbach, Danielle and Cordelia Minter

Meeting called to order at 6:32 pm

Pat Fagan led the group through the SWOT brainstorming process (Strengths, Weaknesses, 
Opportunities, Threats).  Community members spoke on behalf of the library and why they value it.  
Pat Fagan will compile the data from this meeting and use it to aid in the restructuring process. 

Meeting adjourned at 8:15 pm.


